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MEMORANDUM FOR: Chief, Commercial Staff

BUBJECT + Report of Training Accamplished During First Juarter,
FY 1857

: Agency Regulation No.[ | 25X1A

: 1. The Director of Training has reported quantitative date
regarding training sccomplished by the Support Zervices durlng the

periocd 1 July - 30 Sepltember 1956. According to i data, the

sotal effort of the Support Ssrvices smcunted to of the man-hours 25X1A

availsble during the period. This ls substsnilially & ort of the policy
%ggé]ﬁ ﬁmsm investment in training snnounced by Agency Regulation Ro.,

: 2. During the base pericd the number of Aaquarters peraommel

in ths C isl 8 represented sn imput of | mem-hours. 25X1A
25X1A Apply: wﬁ;ﬁta this, your compopent would heve devoted '
25X1A mo-hours to training its persomnel. According to the date

to the Commevoial Stef? actuslly logged 43 hours or for the 25X9

eompiled by the Director of Tralning, hesdquarters persomnel aseigned
guarter, An anslysis of this total by types of tm;zng ia stteched.

3. I am aware that July snd August mre monihs during vhich a
w@zmtd'mweiawmma&mawm&af
reduced training activity. I realive also that it ls particularly
difricult for a emall organizetion to train its persomnel al a
constant rate. But it is equally clear thet we will improve cn this
performance only if we approsch the problem with vigor, applying lsrge
mesgures of determination and imsgination to evolving an effective
program of action.
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